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Introduction to Quickstart

Harness the power of your organisation’s data and
create better experiences for your employees and

customers with Power Apps and Power Automate.

In our Quickstart package, we help you get up and
running with Power Apps and Power Automate,
develop a framework for success and start

developing low code solutions.




How we do it

Our approach

Workshop Findings report

|dentification &

prioritisation of
Power Apps
candidates

Centre of Excellence
toolkit installation &
training

Devise ALM strategy

Training of users &
super users
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Governance
strategy & best
practice

Ongoing Power
Platform
consultancy




Workshop & finding reports

> Workshop - We will work with you to establish the current structure, practice
and processes in your business. The output will allow for the development of
your current business strategy and our team will develop and prepare
governance and best practice documentation for this including practical steps
for its implementation across a range of project types and scopes.

> Findings report - The documentation will include recommendations and industry
best practices.
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ALM strategy & recommendations

> Application Lifecycle Management (ALM) - ALM maturity level, practices and
processes. Areas that will form part of this review would include, but are not
limited to, the organisations Power Platform environment setup, use of
connectors, deployed power apps and flows, security and permissions.

> Recommendations - Prepare recommendations for governance and best
practice.
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ALM strategy & recommendations

> CoE toolkit installation - We ensure your business model is optimal and create
a Centre of Excellence capability to drive continuous improvement throughout
your entire business.

> Ongoing consultancy - Our team will supplement your review with up to 5 days
consultancy to draw down on any areas as required.
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Training

> Training - We ensure your business model is optimal and create a Centre of
Excellence capabillity to drive continuous improvement throughout your entire
business.

Onsite training Scenario-based Learn to build an app Create superusers
training in a day
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Roadmap/Prioritisation

Building a business case Drive business returns Categorising your apps

Once projects have been agreed, we'll go through ways a We'll work with you to categorise which
strong business case can be developed. apps are critical and what ones would
We'll help to identify factors that will drive business returns. be lightly used.
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Microsoft Partner

A qualified, experienced and accredited supplier

BBl Microsoft ‘ _
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Why Bridgeall

> Leading Power Platform experts

Our team of experts are leaders in the field. Having worked on pioneering projects for
the platform, our team also has extensive Flow Developer experience. We were early
adopters of PowerApps and can provide expert app-based business solutions.

> Specialist knowledge

Our developers have specialist knowledge of the platform. We will use our experience
on your development project. Our expertise means we can integrate your data with

SharePoint Online, Power BI, Microsoft Flow, Dynamics 365 and more.



Some of our customers
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