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Introduction

The way we work is rapidly changing. Remote working, flexible hours, and reliance 
on technology have become increasingly common practices in most modern-day 
workplaces over the last few years.

While well-equipped offices used to be the main way people would experience your 
organisation, the need for leaders to offer a true, remote working infrastructure has 
never been more important. Improving employee experiences, offering flexible ways 
of being productive, whilst ensuring a memorable, unique culture have become one 
of the main priorities for most businesses.

To help with this, Microsoft has come up with an exciting new solution, Microsoft 
Viva. MS Viva is a cloud-based platform for employees and businesses that 
empowers people and teams to be their best, no matter where they're working. It 
helps elevate each employee's experience - how they engage, find knowledge, learn 
and work.

In this guide we will explain everything you need to know about Microsoft Viva and 
how it can transform the digital workplace.

THIS GUIDE COVERS:

» The way we work has changed

» The need for a better employee experience

» Meet Microsoft Viva
» Connections

» Insights

» Learning

» Topics
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The way we work has changed

2020 brought on huge challenges that none of us could have imagined and the 
pandemic has fully transformed the way we all live and work. 

Many organisations had to shift to remote or hybrid work and every industry 
required unprecedented agility and flexibility from their workforce. Leaders also 
found themselves grappling with how to make this new world of work more 
sustainable for their people, their organisation and themselves. 

Nowadays location matters less, and to succeed, there needs to be greater 
investment in people, methods, and technology. With reports stating 94% of 
employees say they would stay at a company longer if it invested in their learning 
and development, and studies showing that organisations with highly engaged 
employees have 21% greater profitability, this shows there is a need for reimagining 
the employee experience.

Let's look at the 6 key elements to a great employee experience as adapted from                                            
Glint's People Success Pillars.

When organisations work to nurture these elements, the result is an engaged 
workforce ready to meet the dynamic challenges of today's world.

Wellbeing Connection Focus Empowerment Growth

Feeling safe and
valued at work

High-quality relationships
with your colleagues 

You know what to
prioritise and you
receive feedback to
help you improve

You know where to
find information easily
and you know how best
to direct your efforts 

Purpose

You’re part of something
bigger than yourself.
Your work serves others
and has a meaningful
impact

You get what you need
to maximise your strengths, 
learn new skills, broaden
your experience, and
progress toward
your goals

https://www.mckinsey.com/business-functions/organization/our-insights/the-economic-case-for-reskilling-in-the-uk-how-employers-can-thrive-by-boosting-workers-skills#:~:text=Learning%20precious%20new%20skills%20is,invested%20in%20their%20career%20development.
https://www.gallup.com/workplace/236927/employee-engagement-drives-growth.aspx
https://www.glintinc.com/blog/the-elements-of-people-success/


Communications
Announcements, News, Events

Company resources
Employee portals and apps
Workplace services
(pay, benefits, IT, legal, compliance)

Insights
Analytics, Nudges, Surveys,
Feedback, Sentiment

Knowledge 
People and experts 
Documents and content 
Projects

Communities
Diversity and inclusion 
Interest groups 
Team cohesion 

Wellbeing 
Physical, mental, emotional, financial 

Growth & Development 
Learning and coaching 
Recruiting, onboarding and career
Talent and performance development

Communications

Com
pany Resources
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The need for a better employee experience

What is needed is a new approach and a new category of technology solutions called 
employee experience platforms or EXPs.

An EXP is a digital platform that puts people at its core by bringing together systems 
of work with systems of support into an integrated employee experience. It provides 
people with the resources and support they need to succeed, no matter their location. 
It helps employees identify ways to balance wellbeing and productivity, and to respond 
to changing needs over time. It helps managers develop their teams and respond to 
employee needs, while fostering decisions that improve team performance, work/life 
balance, and wellbeing. Plus, it helps business leaders drive better outcomes with tools 
to help them understand and guide how work happens.
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Meet Microsoft Viva

Microsoft Viva, is a suite of capability across Microsoft 365, Teams and SharePoint to 
empower employees, support remote working and enhance wellbeing. This platform 
is yet another development in the future of the modern workplace. Bringing tools for 
employee engagement, learning, wellbeing, and knowledge discovery directly into 
the Microsoft 365 apps your staff work with every day. Viva is embedded across the 
Microsoft 365 suite and is integrated with Microsoft Teams and SharePoint.

What makes Microsoft Viva unique?

Puts your people at the centre - Viva unites your team and makes it easy for them to 
share knowledge, skills, and connections. It's designed to be intuitive and easy to use to 
drive adoption and immediate value. 

Gives you custom/actionable insights - It delivers personalised and actionable 
insights throughout the workday.

Privacy and security - Viva offers privacy and security you can trust. For example, your 
personal insights are only visible to you, while insights for managers and leaders use 
aggregated and de-identified data, with privacy protected every step of the way. 

Provides an open and extensible platform - With a strong and growing ecosystem of 
partners, Viva works seamlessly with your existing systems and tools, like your systems 
for HR, CRM, and Learning Management System [LMS].

Microsoft Viva is split into four modules: Connections, Insights, Learning, and Topics, 
Viva is geared at making teamwork better. We delve more into these modules and 
explain how they benefit your organisation. 
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Microsoft Viva Connections
Focus: Culture & communications

Viva Connections is all about ensuring your employees stay engaged with your 
company. It has been described by Microsoft as the 'gateway to a modern employee 
experience'. Designed with the modern world of work in mind, it allows employees to 
stay informed no matter where they are working.

Available through Microsoft Teams, Connections is personalised to your organisation 
and tailored to each person. Powered by SharePoint, it gives people a curated, 
company-branded experience on a custom feed of news, announcements and 
conversations. The personalised dashboard connects individuals to company tools and 
resources across the digital workplace, keeping everyone in the company engaged.

Leaders can reach everyone in the organisation, anywhere. Bolster a strong connection 
with employees and transform company culture and empower people to succeed. 
Employees can stay connected and engage with everyone in the company. They can 
also easily discover information and tools, participate in conversations, and share unique 
perspectives and expertise.

Cost: You can start using the module at no cost if your users are licensed for Microsoft 
365 and SharePoint.

Release date: Viva Connections is now generally available. Additional features will roll 
out over the course of 2022.

"Nearly 60% 
of people say they feel 
less connected to their 
team after shifting to 
remote work."

Microsoft Work Trend Index, 2020
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Microsoft Viva Insights
Focus: Productivity & wellbeing

With people adapting to new ways of working, the importance of organisations looking 
after their staff is paramount. After all, a happy team is a productive team. This is where 
Viva Insights comes in. Available to download as an app in Teams, Viva Insights will be 
tied to MyAnalytics and Workplace analytics in Microsoft 365. It will give individuals, 
managers, and leaders personalised and actionable insights that help them and their 
teams to be at their best at work. To protect privacy, personal insights are visible only to 
the individual.

For managers and leaders, the Insights dashboard will identify where teams may 
be struggling, provide visibility on work patterns, and share statistics on employee 
burnout; all of these can help lead to fostering a culture of wellbeing at work. In the 
coming months, Microsoft have shared their plans for additional 'personal wellbeing 
experiences' in Insights, including a virtual commute feature, and an integration with 
health and happiness app Headspace for meditation and mindfulness.

Cost: The Insights app in Teams is free, but additional features like MyAnalytics and 
Workplace analytics may require an additional license. 

Release date: The Insights app is now available in Teams with basic features. More 
features will be available later this year.

"70% of employees
reported higher stress 
levels and 40% are 
experiencing decreased 
mental health"

The Other COVID-19 Crisis:

Mental Health, Qualtrics, 2020
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Microsoft Viva Learning
Focus: Skilling & growth

Gain new skills and contribute to the ongoing success of your organisation with 
opportunities provided by Viva Learning. It will aggregate lessons from sources around 
the web that your teams are already familiar with, like LinkedIn Learning, Microsoft 
Learn, and Coursera.

Individuals will be able to organise and share lessons as they would with any other 
type of content, in Teams chats, channels, and tabs, which they are already using to 
collaborate every day. Teams and groups of people can also organise their own learning 
tab with customised, relevant learning content.

With Viva Learning, managers and team leaders will be able to assign courses to certain 
individuals, promoting a culture of learning and growth across the company.

Cost: The Learning app in Teams is free, but some of the learning materials within the 
app are likely to have costs.

Release date: Viva Learning is generally available and can be accessed directly through 
the Teams apps store.

"79% of CEOs worldwide
are concerned that a lack 
of essential skills in their 
workforce is a barrier to 
future growth." 1

"Meanwhile, employees only 
have 1% of their workweek 
to focus on learning new
skills." 2 

1 PwC CEO Survey, 2019

2 Leading in Learning, Bersin by Deloitte
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Microsoft Viva Topics
Focus: People & expertise

Empower your staff with knowledge and expertise, Viva Topics uses AI to provide 
relevant information on different subjects without the need for searching or switching 
between apps.

When Viva identifies a topic within a M365 app such as Teams, it automatically collects 
and curates' content from across your systems into a Topics Page. Here, staff will be able 
to easily access information such as:

» The definition of the topic

» Recommended and suggested people to contact.

» Key documents relevant to the topic

» Related sites and teams

» Related topics

This information can be edited and updated. Viva Topics is a great way to connect with 
individuals and knowledge experts in their organisation, improving productivity and 
collaboration across an organisation's teams.

Cost: £3 per user, per month. Microsoft gives a 30-day trial for up to 25 users.

Release date: Viva Topics is generally available now.

"People spend about 
an hour a day - or 
up to seven weeks a 
year - searching for or 
recreating information."

Spiceworks/Ziff Davis survey 

commissioned by Microsoft, 2021



Since 2003 Bridgeall has delivered advisory, development, implementation and support services to our clients 
on 100's of successful projects. We're a multiple Microsoft Accredited Gold Partner and ISO9001, IS027001 and 
Cyber Essentials accredited.

WE'LL HELP YOU BUILD YOUR MODERN INTELLIGENT WORKPLACE QUICKLY AND SECURELY.

bridgeall.com

twitter.com/bridgeall

linkedin.com/company/bridgeall

Glasgow Head Office
George House
50 George Square
Glasgow, G2 1EH

What's next?

Microsoft Viva - Briefing
As one of a handful of preferred Microsoft content services partners, 
Bridgeall is perfectly placed to help improve the way your organisation 
collects, stores and shares knowledge.

If you would like to discuss how your business could implement and make 
the most of Microsoft Viva, get started with a Microsoft Viva briefing. Our 
Microsoft certified consultants will focus on your requirements and discuss 
how Viva could benefit your business.

FIND OUT MORE

https://bridgeall.com/cloud/cloud-migration-assessment/
https://bridgeall.com/
https://www.twitter.com/bridgeall
https://www.linkedin.com/company/bridgeall/
https://bridgeall.com/microsoft-viva-briefing/

